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Sustainable Economic Initiatives at Work in 
Western Maine 

 
Sustainable Economic Initiatives were the topic of discussion at the Androscoggin 
Valley Council of Governments’ Western Maine Economic Agenda held Wednesday, 
April 23, 2008 at the University of Maine at Farmington.  
 
“We hope this year’s agenda informed community leaders and interested parties of 
the many sustainable initiatives at play throughout Maine and the region,” 
commented Robert Thompson, Executive Director of AVCOG.  
 
The conference began with presentations from Joe Short, Program Director, with the 
Northern Forest Center, in which he recapped the goals of a four-state Sustainable 
Economic Initiative and Fred Michaud, Maine Department of Transportation, who 
provided an overview of MDOT’s report, Northeast CanAM Connections – 
Integrating the Economy and Transportation, an assessment of Maine’s current 
transportation corridors.  

 
The luncheon speaker, Pete Didisheim, Advocacy 
Director, Natural Resources Council of Maine, gave 
an insightful presentation on the benefits of wind 
power in Maine. The luncheon wrapped up with 
AVCOG’s annual awards ceremony. Three awards 
were presented this year. The President’s Recognition 
Award was given to Bruce Hazard, Director, 
Mountain Counties Heritage Inc., for his tireless work 
and unwavering determination to advance the efforts 
of the Maine Mountain Heritage Network. The 
primary goal of the Network is to bring new revenues 
into the region through creative and sustainable use of 

natural, historical, and cultural resources. The Business & Economic Development 
Award was presented to Bill Berry and his family for saving Saddleback Mountain, 
retaining local jobs and supporting development in Western Maine. The 
Environmental Achievement Award was presented to Neokraft Signs in Lewiston, 
owned by Peter Murphy and Paul Lessard. Mr. Murphy was on hand to accept the 
award acknowledging Neokraft’s exemplary efforts to recycle over 70% of their 
waste materials and for recycling over 1 ¾ miles of fluorescent bulbs containing 
mercury.  
 
The day concluded with a panel discussion entitled Bringing It Home to Western 
Maine. Richard Barringer, Professor of Public Policy at the Muskie School of Public 
Service, shared a report from the Governor’s Council on Maine’s Quality of Place 
entitled People, Place and Prosperity. The report encourages investment in a place 
based economy and deems Maine’s quality of place an asset and economic driver. 
Putting these words into action, David Herring, Executive Director, Maine Huts & 
Trails, and Kate Williams, Executive Director, Northern Forest Canoe Trail, both 
provided overviews of their programs and how they aim to stimulate 
environmentally sensitive economic development within Maine.  
 
Speaker presentations are posted on AVCOG site at www.avcog.org.  

 

Over 60 attendees at AVCOG’s annual 
meeting at the University of Maine at 
Farmington 
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Northeast CanAm Connections:   
Integrating the Economy and Transportation 

At the April 23, 2008, AVCOG General Assembly 
meeting, Fred Michaud, a land use planner with 
the Maine Department of Transportation 
(MaineDOT), presented the findings of the Task 2 
Interim Report of the Northeast CanAm 
Connections:  Integrating the Economy and 
Transportation.  This study was initiated by the 
Maine congressional delegation, with support from 
the states of Maine, New Hampshire, Vermont, 
New York, and the Canadian provinces of New 
Brunswick, Nova Scotia, Ontario, Prince Edward 
Island and Québec. 
 
The purpose of this study is to examine the 
relationship between sufficiency of East-West 
transportation infrastructure and economic 
conditions across the Northeast CanAm region of 
central Maine and the northern tier of New 
Hampshire, Vermont and New York State, as well 
as along the adjacent Canadian provinces of Nova 
Scotia, Prince Edward Island, New Brunswick, 
Québec and Ontario. 
 
MaineDOT is serving as lead agency for this 
project, which is a cooperative effort involving 
transportation and economic development 
departments of the designated states and 
provinces. Funding is coming from the (US) 
National Corridor Planning and Development 
Program and Coordinated Border Infrastructure 
Program.  Economic Development Research 
Group, Inc. has been retained by MaineDOT to 
serve as Project Technical Management 
Consultant to guide the development of this scope 
of work and overall direction of the study.  
 
The purpose of this study is to examine the 
relationship between sufficiency of East-West 
transportation infrastructure and economic 
conditions across the region of central Maine and 
the northern tier of New Hampshire, Vermont and 
New York State, as well as along the adjacent 
Canadian provinces of Nova Scotia, Prince 
Edward Island, New Brunswick, Québec and 
Ontario. 

Changes in the global economy over the past 
several decades has resulted in a shift towards 
greater importance of trade in the U.S. and 
Canadian economies.  Factors influencing this 
shift include the liberalization of world trade 
policies, the growth of multinational trade blocks 
and multinational corporations, and accelerated 
adoption of advanced information technologies. 
 
Factors inhibiting the region’s growth include 
border crossing inefficiencies, institutional 
barriers, high production costs including energy, 
taxes and transportation, insufficient transportation 
infrastructure and services, and a lack of regional 
perspective. 
 
The assessment of the transportation system in the 
region indicates that the existing system provides 
inadequate access to markets both internally and 
externally to the region for some users.  This 
inadequacy can place the region at a competitive 
disadvantage with other regions, potentially 
suppressing trade and regional growth. 
 
Higher trucking costs are a significant issue for 
both American and Canadian industries.  Northeast 
CanAm producers pay 1.75 times the price paid by 
competitors in the same industries in other 
geographic locations.  Likewise, Canadian 
shippers pay more than 50% more for trucking 
than shippers in competing regions. 
 
Characteristics of NE CanAm Regional Trade 
include: 
 
 93% of freight tonnage in US portion moved 

by truck despite cost disadvantages; 
 Cross-border trade dominates trade flows with 

2/3 of all flows in US portion crossing border; 
 Marine transport accounts for less than 5% of 

regional trade but 50% of cross-border flows; 
 Lack of rail service arising from uncompetitive 

conditions for service providers; and Institutional 
barriers are significant. 
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According to the Interim Report, the region 
can be competitive because of its proximity to 
major economic centers, skilled and productive 
labor force, competitive rail rates, key 
multimodal assets, and numerous commercial 
border crossings to facilitate bi-national trade. 
 
However, institutional barriers leading to 
border inefficiencies, lack of rail options force 
shippers to rely on high-cost trucking, 
insufficient east-west highway connectivity 
inhibits intra-regional trade and port access, 
and limited commercial air service limits air 
cargo service and tourism potential.  These 
transportation infrastructure deficiencies 
negatively affect the region’s ability to 
compete in a global economy. 
 
The Interim Report identifies six economic 
growth paths for the CanAm region. 
 

♦ Eliminate the absence of infrastructure in 
the region by promoting and supporting  
intra-regional development; 

Continued  “Northeast CanAm Connections:   
Integrating the Economy and Transportation 

♦ Expand trade between periphery 
economic centers and the region by 
positioning the region to take advantage 
of increasing global trade; 

 
♦ Become a link and transshipment point   

for trade between the Great Lakes and 
the North Atlantic region; 

 
♦ Become a crossroads for North-South 

and East-West trade flows; 
 
♦ Capitalize on regional specialties (e.g. 

energy, tourism, natural resource, 
aircraft & automotive manufacturing); 
and 

 
♦ Address broader international port 

access issues facing the Southern New 
England and Great Lakes region. 

 
Further information is available at the 
Northeast CanAm Connections website:http://
canamconnections.com. 

Absence of Infrastructure in Middle of CanAm Region: 



The Small Business Liability Relief and 
Brownf i e ld s  Rev i t a l i za t ion  Ac t 
(SBLRBRA) was signed into law on 
January 11, 2002.  The Act amends the 
Comprehensive Environmental Response, 
Compensation and Liability Act 
(CERCLA), as amended, by adding Section 
104(k).  Section 104(k) authorizes the U.S. 
Environmental Protection Agency (EPA) to 
provide funding to eligible entities to 
inventory, characterize, assess, conduct 
cleanup and reuse planning, remediate, or 
capitalize revolving loan funds to remediate, 
eligible Brownfields sites.  Entities are 
selected from proposals prepared in 
accordance with the “Proposal Guidelines 
for Brownfield Assessment, Revolving Loan 
Fund, and Cleanup Grants,” and submitted 
in a national competition.   
 
The Androscoggin Valley Council of 
Governments as a regional planning agency 
for Androscoggin, Franklin, and Oxford 
Counties, was selected for Assessment 
funding in the FY 2008 competition. 

On the left is Carol Tucker, Brownfields Section 
Chief, U.S. Environmental Protection Agency 
presenting Janet Pelletier, Community/
Environmental Planner, AVCOG with a check for 
$200,000. 

AVCOG Receives  
Environmental Protection Agency  

Cleaning Grant 
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URIP Funding 



Deadline for Amending Shoreland 
Zoning Ordinances now extended 

 
The Board of Environmental Protection 
amended the State of Maine Guidelines for 
Municipal Shoreland Zoning Ordinances 
(Guidelines), effective May 1, 2006. The 
amended Guidelines do not immediately affect 
a municipality’s ordinance. The Guidelines’ 
amendments must be incorporated into 
a local ordinance before they become effective. 
 
For various reasons, the Board of 
Environmental 
Protection has 
recently extended 
the deadline for 
municipalities to 
update their 
respective 
ordinances, 
consistent with the 
standards in the Guidelines. The previous 
deadline, July 1st of this year, has been 
extended by one year to July 1, 2009. If your 
municipality has not begun that process you 
will still need to do so promptly.  

Need to Define Buffers  
Revealed by Court Case 

 
The following case excerpts from the DEP Shoreland 
Zoning news shows the importance of being specific 
when dealing with buffer areas: 
 
“The DEP has been involved in a case in Cushing 
recently due to a Stormwater Management Act 
violation and a shoreland zone tree cutting violation. 
DEP became involved in the case after the town’s 
selectboard repealed a Notice Of 
Violation for the violation issued by the CEO. The 
DEP eventually reached a $20,000 settlement during a 
court-directed mediation hearing. Replanting was also 
required within the buffer strip. 
 
Just when you think the case is resolved, the violator 
replanted the required number of trees, but mostly 
outside the buffer and only along the sides of the 
clearing, thereby retaining a clearing to the water. 
After no cooperation by the violator, DEP went back to 
court seeking a contempt order, requiring replanting of 
more trees to eliminate the clearing. The judge told 
ruled we were not specific enough in wording the 
mediation agreement as to where the trees needed to be 
planted and therefore no further action was warranted. 
Moral of the story is to make sure that as you pursue 
compliance that you are very specific and concise in 
your requirements of a violator!” 
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 Androscoggin River Trail 
 

Over the past two years, the Androscoggin River Watershed 
Council (ARWC) has been developing the concept of a 
water trail along the full length of the Androscoggin River.  
This year, planning began in earnest.  Work on the trail has 
been proceeding with a series of meetings to review the 
concept and solicit input from various stakeholders and 
municipalities from Lake Umbagog to Merrymeeting Bay.  
All attendees have been very enthusiastic about the concept 
and many are anxious for progress.  With the assistance from 
Burnham Martin of the National Park Service, the ARWC is 
conducting an inventory of the numerous existing access 
sites and developing a plan for any needed additional sites 
and improvements to existing sites.   
 
The Androscoggin River Watershed Council (ARWC) is 
coordinating this project but will be relying on the many 
stakeholders along the river including many municipalities 
involved with trail development and recreation opportunities 
and organizations such as the Androscoggin Land Trust to 
develop specific access sites.   
 
With input from many stakeholders, “Androscoggin River 
Trail” was selected as the trail’s name. 
 
Other issues that have been considered to date include 
mapping, the need for consistent kiosks, the need to 
highlight other recreational amenities in the area, and 
stewardship of access sites as well as the shoreland.  The 

relationship with landowners and businesses that 
provide support services has also been discussed. 

The trail will be a river-length, unified system of 
access points.  Ultimately, the goal is to have a series 
of put in/take out sites along the entire river from 
Umbagog to the ocean and be able to market it as 
such. Benefits are: 

1. Improve the attractiveness of the river for 
paddlers, anglers and other outdoor enthusiasts to 
enjoy the river and induce them to spend more 
time and money in the area which helps the 
economy; 

2. Educate the public about stewardship by 
fostering a greater appreciation of the river and 
riparian lands;  

3. Tie into the heritage of the area and the historical 
importance of the river to the development of the 
region.z 



 

Business Development 
Achievement 

 
In recognition of their family’s commitment to 
create economic opportunity that is sensitive to 

the rustic beauty and traditions of Western Maine. 
 

The Business Development Achievement Award 
was presented to: 

 
 Saddleback Mountain Ski Area 

      ~ 
      Bill Berry, Jr., President  

 
 

 

Environmental Achievement 
In recognition of their leadership in the business 
community to incorporate extensive recycling 

initiatives. 

The Environmental Achievement Award was 
presented to Neokraft SIGNS for their Exemplary 

Recycling Efforts. 

Recognition Awards Program 
AVCOG’s Recognition Awards Program is designed to acknowledge the efforts of member 
municipalities to implement new and different approaches to serving its citizens and to promote 
those projects that have proven successful and effective, as an example to others. 
 
Each year nominations are solicited from counties and municipalities, which comprise AVCOG’s 
membership.  Nominations are accepted for projects and/or the efforts of individuals or groups 
that have been instrumental in achieving the stated goals. 
 
Individual winners for each category were honored with either a plaque or Certificates of 
Achievement at AVCOG’s Annual General Assembly Awards Banquet held on April 23, 2008, at 
the University of Maine at Farmington. 

 Awards  
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Left to right: Robert J. Thompson, AVCOG; Ferg Lea, 
AVCOG; Peter Murphy, Neokraft SIGNS; and  James G. 
Collins, Livermore Falls 

 

  

Left to right:  Robert Thompson, AVCOG; Bill and Irene 
Berry of Saddleback Mountain Ski Area; and James G. 
Collins, Town of Livermore Falls 



The Androscoggin Valley Council of Governments would like to extend its sincere appreciation to 
those members who volunteered their service on behalf of their communities. 

5 Years 
Brenda Gross, Hanover 
Bruce Powell, Hanover 

Errol Additon, Leeds 
David Hediger, Lewiston 

Floyd Thayer, Oxford 
Eric Kinney, Phillips 

Paul Landry, RLF Committee 
 

10 Years 
John Conway, RLF Committee 

 
15 Years 

David Holt, Norway 
Gary McGrane, Franklin County 

             
           20 Years     

Stephen Brown, Carthage 
 

Our sincere congratulations and  
   appreciation to all of the award recipients! 

 ServiceAwards  
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President’s Recognition 

Award 
In recognition of their commitment to seek re-

gional input and project prioritization to  
create a prosperous future for the Maine Woods 

Region. 
 

The seventh annual President’s Recognition 
Award was presented to: 

 
 Mountain Counties Heritage, Inc. 

~ 
Bruce Hazard, Director 

Left to right: Robert J. Thompson, AVCOG; Bruce Hazard, 
Mountain Counties Heritage, Inc.; Dina Jackson, AVCOG; 
and James G. Collins, Livermore Falls 
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Pink Tulip Project 

AVCOG’s new Pink Tulip Garden was created in support of the Maine 
Cancer Society’s “Pink Tulip Project”. 



 Gas Prices Too High$   
      Try Commuting 
 

According to GO MAINE’s trip calculator, the annual cost of a daily round-trip 
from Rumford to Auburn is $1,608, from Auburn to Farmington is $1,809, and 
from Norway to Portland is $2,010.  Sharing the trip to work with one person can 
cut your costs in half.   
 
GO MAINE offers free interactive ridematching 
for carpooling, vanpooling, bicycling and walking 
to work.  GO MAINE will also work with 
employers to assist with establishment of 
employer-based commuter programs.  Everyone 
who registers is automatically entered into prize 
drawings for gift certificates for fuel, groceries, 
entertainment, etc.   
 
GO MAINE offers an emergency ride home 
guarantee for anyone participating in the program.  Go to GO MAINE’s website 
(www.GoMaine.org) to register or use the coupon below for this free commuter 
program.  Try commuting and you could reduce your costs by 50% and make new 
friends. 

To register, please clip the coupon and send to: 
 

GO MAINE 
68 Marginal Way 

Portland, ME 04101-9751 




